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Este curso se imparte bajo los estandares

del PMI y estd acreditado por el capitulo PMI
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(WH 3WRIWDP D GH 7DMIHV 3 EFWFRV LOWMI WD GRV FRP SRQHQWAV | XQGDP HQWBN SDWD
JHWMUQ GH SWR HFVRV HHFWYD @ IGHQWIFDFILQ VAP SIDQD GH YX@HWDELQGDGHV
IP SGIP HQMFLpLQ GH XQD FXOXWD GH GDVRV ' M DGR EDVR &RV SUQFLSIRV GHOB0 , \ P HVRGRE
GH HGXFDFIHQ HWFXWYD FDGD VD@IU RIHFH XQD H[ SHUHQFID SWEFVIED SDWD | RU/DGIFH
FRP SHWQFLDV FDYH G4 &V S DINFLSDQWMAV

, QVWUX FWR UHV

'3&%%" . 64:&0. "/ 4

&( 2 GH$ GDS9 HFVRUE RQUXGAQJ

3WHP IDGR FRQHCBO , ) XWKWH  * GREDCS Z DUG HQ

0 EWHUHQ* HM1Q\ ' LLHFFLLQ GH 3R\ HFVRV 8 QLYHUAGDG GH YDUFHARQD
,QJ HOHWR &LYLOGH 0 LODV 8 QLYHUAGDG GH / D 6 HUHQD

0&( 0 $" #3&3" , -7" 3&:

0 DQDIJHULQ' LI MipO7 DOV RWP DMRQ DQG ' DVID 3 LRMIFW HQ $ GDS9 HFVRU& RQVXOWQJ
*DQDGRUGH @ SUP HWD + DFNDVKRQ GH 3 RZ HU%, HQ & KLBA

,QJ HQIHWR &LYLO0 HVD@AJ IFR\ H SHUWR FHUAI LFDGR HQ 3RZ HU% SRUO LFLRV RW
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2 EMVIYR J HOHWDO' RVIDUD &RV SDUAFLS DOQWAV GH KHUDP L HVIDV SIEFVFDV SDUD LIGHOQWI LFDU DQDA
\ SURU] DUUHVI RV TXH SXHGDQ DI HFVDU &RV REMMIYRV HWADW ] LFRV GH XQ SWR\ HFVR HQ WP L€
GH WP SR ARWR \ FDAGDG IRP HVIDQGR QD J MM1Q SIRDFWYD \ EDVDGD HQ GDVRV

SFEN BT 1 SIODIOBM T

*OUPEVDDJ O FTUBW HIDB

o &ROQFHSVR GH YX@HWDELOGDGHV HQ SR\ HFVRV
o ,P SDFVR HQ BV REMMYRV HWADVWJ LFRV\ @ FRP SHWAKIGDG RW DQL] DFLIRQDO

" OCNIJT EF QSPDFTPT Z N BQFP EF ¢ 3BT DSRIDBT

o ,GHQW LEDFLLQ GH YX@HDELQGDGHY HQ HVBSDV GHOFLE® GH YIGD GHOSLR\ HFVR
> 8VR GH GLDJ LDP DV GH | X\ SDUD YLVXD@ DUSIRE®P DV

6 TP EF N BUS] EF SFTHPT Z QSPS] BDJ O
o ,QMRGXFFLLQ D P DWMIFHV GH SWREDELIGDG H IP SDFVRR

o “( MILFLELRV SIEFVERV SDUWD FOMLIEDUUHVI RV
3FORYJ OTPCS HFTW O QSPBDUMB WI' S-BDUMB
o “&RP SDWDFIQ GH FRWRV\ HVXODGRY HQWH HQI RTXHV SUHYHQWYRV\ UHDFVYRV

$ FSF FORYIMNP Z DPOFYJ ODPO TPMWDIPOFT QPG-TIPOBMT

s 6 QWMY GH DSUHQGL DV
o 3 UHVHQUDFILQ GH VROXFLIRQHV HVSHFLDQ DGRV
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2 EMVIYR JHQ HDO) RP HOVIDU @ DGRSFLUQ GH XQD FXGXWD GH GDVRV HQ @ J HMUQ GH SR\ HF\E
SWRSRUFIRQDQGR KHUDP HQRV \ HWADVAJ IDV SDWD IGHQLFDU IQIRWP DFlpQ FOYH P HWRWLU
VRP D G4 GIFIMRQHV \ IRUBDBGIFHU FORRQARO\REWH &V UHVI RV RSHIDWYRV

SFEN BT 1 SIODIOBMW T

*OUBPEVDDJ O FTUBWY HIDB

o &RQFHSVRR GH FXOXWD GH GDVRV HQ SR\ HFVRV
o 5 HDFQ HQAH @ | DAL GH GDVRV\ SWRE®IP DV RSHIDWYRV

" OCMIJT EF DBTP QS3t DUDP

o ,P SDFVR GH GHFIMIRQHV VRP DGDV FRQ LQIRWP DFL Q LQUXI LFIHQW
o ,GHQWIFDFLQ GH GDVRV | DEDQWAV\ VX LHBIYDQFID
*EFOUGDBDI O EF EBLPT DBWF FO QPZFDUPT

o 5 HFRQRFIP IHQVR GH LQGIFDGRUHV HVHQFLD®N

o ( MILFIFIRV SDUD FRQHFVIDUGDVRY FODYH FRQ YX@HUWDE LAGDGHV

3FARYJ OTPCEF N8 N QPS.BODB EF T EBWPT

o &RP SDWFIuQ HQAH HQ RT XHV EDVDGRY HQ GDVRV\ LHDFWYRV
o (MIP S®&V SIEFWFRV GH GDWERDWGY P SGV

$FSF FORYIMP Z DPOFYJ ODPO TPMNDIPOFT QPG-TIPOBMWT

o ‘5 HVXP HQ GH DSUHQGL DMV
o -3 IHVHQVDFLQ GH VROXFLRQHV HVSHFLDA] DGRV
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' 1DJ WP DV GH |OXWR GH

SWRFHVRV

o ( MIFIEIRV FRQ FDVRV
SWEFWFRV

o ,GHOWLEDEQ
YX@HWDELQGDGHY FOYH HQ
VXV SR\ HFVRV

o $ SUIHQGHEQ D SURU] DU
UHVJI RV FRQ KHUDP LHQVIDV
EEVIFDV

" &RP SUHQGHEQ HOP SDFWR

GH XQD J HW1Q SURDFWYD

(o]
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7 DOCHU Qr

o ,GHQWLEDLEQ GDVRV HVHQFLDBNV
SDWD P HRWDUD J HWLQ GH
SR\ HFVRV

o &RQHFVILEQ @ FXOXWD GH GDVRV
FRQ @ P M0 DFLuQ GH UHVI RV

o 5HFRQRFHLEQ HOYD®RUGH
VRO(FIRQHV DYDQ| DGDV SDWD @
JHWI1Q GH GDVRV




